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Community Website Strategy- Products(red) and 
Players(gray)'' 



Entrepreneurs 



Investors ^'^'^^^ 




Business 'Resources I— ^ 



AZVentureCapitaLcom: 
Entrepreneurial 
Community Website 



State/Ecdi^^R^^ 



Colleges/ 
Universities 
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WELCOME ! 



Put a stock in it! 



Welcome on to AZVentureCapital.coai 



Search for: 



Start Search 



Reset 



Search 



Back Next 
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UniverseVentureCapitaLcom 

Example Template 
Executive Business Summary 



(list company name, provide logo if possible) 

Company and Background 

(the "Company") was founded in (month) of 

(year) and is located in (city), (state). The Company's is 

currently in the (choose; start-up, emerging growth, middle market pilot launch, or 

full operation) stage within the (choose list; industry type). The Company is 

(choose: privately-held, public) and has been incorporated as (choose; an 

Arizona, a Delaware) corporation on (list; date). The founding member(s) include (list 

names/titles) , , , 



The Company's core business description is to provide (briefly describe market solution in <50 words) 



The Company's mission is to (briefly describe <50 words) 



The Company is seeking (choose: outside financial capital, distribution, manufacturing, R&D, Mi&A) 

primarily due to its strategic plans to (choose; incubate, accelerate, divest) its 

business. The strategy use of the proceeds will enable the Company to mainly (choose; fund, 

advance, support, complete) (choose select : development, operations, 

sales/marketing, the sale of the Company, other description). The Company strongly believes that the 
capital infusion will provide enough (choose: economic fuel, beneficial resources, win-win 
opportunities) to achieve (briefly describe goal(s)<25 words) 



WHY? The Company's strategic rationale addressing the WHY of market problem includes 
(briefly describe the market problem and WHY the Company is planning their strategy <25 words) 



WHY NOW? Market timing is critical to the success of the Company's strategic solution because 
(briefly describe the rationale of WHY the current timing in the market for the Company's solution 
is critical to success <25 words) 
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About Us 
Mission 



Company 

Informatioii 

Probicm 
Solunon 
Commtmiiv 



Mgmt/Advisors 
Process 

\cccss 

I io^v Clurt 

Products 
Services 

SponsOrships/Ads 



Management 



Put a stock zn it! 



Management (not illustrated) AZVentureCapitaLcom's management team 
brings together a host of talented individuals with significant experience in 
founding, funding, developing, operating , and exiting entrepreneurial 
companies... Advisory Councils AZVentureCapitaLcom's Advisory team 
includes leading professionals which are active in the Entrepreneurial 
Community. These prominent individuals provide a comprehensive array 
of expertise and networks spanning across this entire business sector. 
Given the anticipated heavy volume of Entrepreneurial Company reviews, 
two Councils (Screening, Posting) have been created to reduce the burden 
on these volunteers and better serve the entrepreneurs with a higher quality 
review process 

Managem ent/Advisors 



(tocaDVenfureCapital.com 
ADVISORY COUNCIL 



-V -Screening c-fi^ 



(iocafJVC.com Member 



Angel 



Banking 



Venture Capital 



local Dept Commerce 



--! Business Resource 



University -L New Economy Co 
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About Us 

Miss ion 

Comjjany 

Information 

Problem 
S olution 
Communiiy 

Mg mt/Adviso rs 



Process 

1 lou t hjii 



Products 
Services 

Sponsorships/Ads 



Information 



"rTT^^mrint^iT^ '7//ves? In Your Future" 



Community Resources: Entrepreneurs create alliances with business 
resources, local State/economic development groups and teaching 
institutions... 

Goals: 

• Enhance the Arizona entrepreneurial community's access to 
financial and intellectual capital 

• Support community leadership in growing Arizona's "New 
Economy" 

• Promote economic development of entrepreneurial companies. 




Search 



Back Next 
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Business; Resource List 



• Resource List: 

List Accounting Banldng Financial Insurance IT 
Legal Marketing Real Estate Recruiting Telcom 

Accounting Resources: 

Kame Tvpe/Specialty Stagefs) Division Location 

Ernst & Young Full-service L, IL Entrepreneur Statewide 

(LOGO) Business Description (e.g. elevator pitch) 
(hyperlink) E & Y is a fiiU-service Big 6 accounting firm which offers a unique 
product suite focused solely on the Entrepreneurial Companies. . . 

Remaining Acct'g firm postings. . . 
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Universities/Colleges 
(Examples) 
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Community 
Resources 

Informatio n 



Business 

Info 

Founding Sponsors 
R esource L ist 



Civic/Sta te 

Info 

State - 
Dept. o f Com m erce 
GFEC- Flagstaff 
GPEC-„Phojemx 
GTEC- Tucson 
GYEC-Yuma 

C ol leges/ 
yniyersities 

Info 
ASU 
NAU 
Uof A 

Community Colleges 
Thunderbird Infl 
University 



Civic/State: GPEC- Plioenix 



Info Business News 

Environment 



ODeCOrcicom 



Organization Programs 
Chart 



This section provides another exposure vehicle for the Greater Phoenix 
Economic Council to identify its offerings and programs which benefit the 
Entrepreneurial Community. It provides a roadmap of insight for the 
entrepreneur, both in-state and out-of-state, highlighting GFEC"S 
beneficial business tools, programs and people. This section augments the 
Department of Commerce's offerings and it would allows the entrepreneur 
to capture additional opportunities, but, on a more local basis.. . 



GPEC: 

Greater Fluieiux 
^ Ecoiuuidc Council 
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Economic Development(example) 
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Academic 
Resource Center: 

A text description for each category: 

Description/tnsight 

Core Competencies 

Entrepreneurial Education 

On-line Education 

Research 

Grants 

Faculty Consulting 
Student internships 
Technology Transfer 

Economic 
Development 
Resource Center: 

A text description for each category: 

Description/insight 

Core Competencies 

Services 

Knowledge/Education 

Research 

Grants 

Apprenticeships 
Job Training 
Seminars 



Trade Organization 
Resource Center: 

A text description for each category: 

DescriptionA/aiue 

Core Competencies 

Services 

Knowledge/Education 

Research 

Grants 

Job Training 

Seminars 
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Universities/Colleges 



University: 

Curriculum Office Technology Research Student/Faculty 
C;| Focus Licensing Programs Work Programs 

Jil Technology Transfer Listings 

ly Industry — Technglpgy Type Description Resftarrh Dept. AffPs« 
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Conmiunin 
Resources 

Information 



Business 

Info 

Founding Sponsors 
Reso urce List 



Civic/State 

Info 

AZJState - 
Ba>tt of Commerce 
GFEC- FlagstaR" 
GJPEC- Phoenix 
GTEC- Tucson 
GYEC- Yuma 

Colleges/ 
Universities 

infp 
ASU 
NAU 
UofA 

Communih' Colleges 
Thunderbird Int'l 
University 



Colleges/Universities: ASU 



I Instant Stock Alerts 



• Arizona State University: 

Cmricidmn QfHce Technology Technology %txiAxsii//^^^Ty 
Focus Licensing Programs Work Programs 

Industry Technology Type D escrip tion Research Pep t Access 
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UniverseVentureCapitaI.com 
Profiles (example) 
Financial Capital Profile: 

COMPANY PROFILE 

Company Name: 

Contact Name: Title: 

Address: 

City: State: Zip: 

Phone: Fax: 

E-mail: 

Sponsor: Platinum Gold Silver Bronze None Sign-up 

(drop-down box) 

Investor Type: Angel Venture Capital Institutional Corporate 

Business Description: (provide a brief description of business; <50 words) 
(fill-in box) 

Headquarters: (list location) 
(fill-in box) 

Territory(s): Local State(A2) Regional U.S. Int'1 other 

(drop-down box/fill-in box for other) 

Industry(s): (list pnmary industry of firm/entity) . . . 

(fiil-in box) 

Core Competency (s): (list primary core competency(s) of firm/entity) 
(fiil-in box) 

Fund Size: (list the $ currently imder management, and available) 

(fill-in box) 

Fund Cycle: (list the maturity life of fimd; eariy, mid, end) 

(drop-down box) 

Future Funds: (list the projected completion of raising the next fund and S size) 
(fiil-in box) 

InsightA^ alue: (provide a brief description that you offer the Community; <50 words) 
(fiil-in box) 

References: (provide three mdustiy references for due diligence purposes) 

(fill-in box) 

Portfolio of Investment Criteria for Entrepreneurial Companies: 

Company Type: Start-up Emerging Growth Middle Market 

(drop-down box) 

Investment Stage: seed series A series B series C series D 

(drop-down box) pre-IPO IPO mezzanine other 

$ Investment Range: (select same as Posting drop-down) 

(drop-down box) 

$ Revenue Range: (select same as Posting drop-down) 
(drop-down box) 

Co-Investor(s): Friends/family Angels Venture Capital Institutional 

(drop-down box) Corporate 

Need(s): Funding Distribution Mfg'g R&D M & A 

(drop-down boxes) 

Industry(s): (select same as Posting drop-down) . . . 

(drop-down box) 

Niche(s): (select sub-specialty market(s) within industry) created from entrep. co's 

(drop-down box) 

Core Competency(s): (select primary core competency (s)) created from entrep. co's 
(drop-down box) 

Territory(s) : Local State(AZ) Regional U .S, Int'l other 

(drop-down box/fill-in box for other) 

# of employees: (select range) 

(drop-down box) 

Technology' Transfer; (select lndustry(s) of interest) 

(drop-down boxes) (select Techno}ogy(s) of interest) 

Draft, Confidentia] UniverseVentureCapitalxom 04/ 1 2/0 1 
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Cro^vn 
Je\>els VC $ 
Funding 

Information 

Entre preneurs 

Application 

Proce ss 

Executive Summary 

Inv estor s 

Crown Jewels 

Due Diligence 

UVC.com 
Services 



^Instant Stock Alerts 



Investors 



AZVentureCapitalxom offers the accredited investors the opportunity to 
review pre-qualified entrepreneurial companies seeking fimding via the 
Crown Jewels posting board. The Crown Jewels companies are divided and 
categorized into two distinct sections, by industry and by Ssize, in order to 
provide the investor with a simple approach to identifying companies 
which align closer to their respective investment portfolios. 
AZVentureCapital.com's two major objectives are to post pre-screened, 
highly qualified entrepreneurial companies seeking funding and streamline 
the investors due diligence process. The submitting entrepreneurial 
companies are subjected to a rigorous review process, having to pass 
through both advisory screening and posting panels consisting of leaders 
from the business community. Secondly, AZVentureCapitalxom web- 
based approach also reduces the logistical barriers by providing a host of 
templated business tools(executive summary, business plan, road show, 
swot, 24/7 video) which produce consistency and increase efficiencies in 
the due diligence process. ... 
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AZVentureCapital com extends beyond its Crown Jewel $ matching product to those companies which 
are not ready for venture capital primetime funding opportunities, and known as the "Diamond In The 
Rough" postmg board These companies that don't qualify currently for venture capital are given access 
to promote their offering to a wider range of business development opportunities in the entrepreneurial 
community Meanwhile, the Diamond In The Rough companies can be building the proper structure via 
the virtual resources offered by AZVentureCapital com to define, sophisticate and implement strategies 
designed to accelerate and elevate them to the Crown Jewel level The entrepreneurial community will 
have access to vast array of business resources consolidated into this business to business section. 
Diamonds In The Rough posting board, of AZVentureCaphal com Diamonds In The Rough subscribers 
will include accredited investors(angels,vc's, intitutional co 's). Crown Jewel co *s, business resources, 
outside companies, and a variety of individuals, all of which may offer unique and creative 
opportunities. . 




Diamonds In The Rough: 

Company Directory List Company Postings 
Entrepreneurial Business Community Board 

Company Posttnos 

Diamonds In The Rough 

Funding: $50,000-$1M $1M-$10M $10M-$50M 
Distribution E-Commerce HR/Recruit M & A 

Marketing Manufacturing 

Strategic Platforms Services Technology 

(category sub-headings) 

Exec Sum B-Pian SWOT Analysis Road Show 

Company Stage Seeking Description D ! T.R. 

Location 



24/7 Video™ 
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